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As your business grows, keeping track of all the forms, financial statements and
returns required by various government bodies can be a real nightmare. To avoid
sleepless nights counting sheep, you need to have confidence your business paper

work is under control and correctly administered.

MGI has an established track record as a business growth advisor for businesses
on the move. Our people provide sound solutions backed-up with practical help to
ensure your company records are complete and current.

Keeping up with the Joneses

Regulatory compliance is emerging as a major concern for today’s
businesses. Keeping abreast of the sheer volume of amendments
and interpreting their meaning, without the assistance of
appropriately trained professionals, can lead to uninformed

and, ultimately, dangerous business practices. MGI's compliance
team can advise you on the potential minefields of end-of-year
processing, quarterly and annual financial statement preparation,
tax compliance, management reporting, dealing with the tax
office and company secretarial reporting.

The complexity of cross border or international compliance
can also be a potential hindrance to business growth.

However, through MGI’s Australasian network, you have access
to compliance services across Australia and New Zealand.

With over 280 MGI firms in 80 countries around the world,
advice about the regulatory compliance in a country of interest
to your business is never too far away.

The power of a name

As you grow your business, you put a lot of effort into building

a brand. You have a logo, a website, business cards and promotional
brochures establishing who you are and what you do. Your brand
represents your emotional promise to customers and clients as they
consider their purchasing decisions.

There is something else equally important in your emotional
dialogue with customers and clients — your reputation. With a poor
reputation, given community sensitivity to corporate activities,
putting more work into building your brand just would

not be worth it.

MGI works with you to ensure you meet your mandatory regulatory
obligations. We also recognise that no single approach to compliance
fits all businesses. As your business growth advisor, we take the

time to get to know what your organisation is about, its operational
structure and the nature of your business — all of which will impact
on your business compliance requirements. We work with you as
amember of your professional advisor team to ensure your
reputation is not diminished through non-compliance.

The devil is in the detall

As aresult of the spectacular corporate collapses of recent times,
regulatory bodies are tightening their compliance expectations.
Often compliance goal posts are moved retroactively and the
forcefulness of both the regulators and law enforcement is
increasing — a ‘zero tolerance’ policy is taken in respect of small
omissions and discrepancies and a lack of knowledge about
compliance requirements.

Our compliance processes proactively manage your regulatory
obligations and ensure all related documentation is accurate and
up-to-date. As we work closely with you, taking the time to get
to know your business, we are able to advise you and deliver

a compliance programme that is cost effective and has the
minimum disruption to daily operations.

Time for working on your business

Not surprisingly the growth and complexity of regulatory compliance
can leave you with less and less time to spend on growing your
business. As you struggle to manage the challenges of regulatory
compliance, the all important ‘how’s it going’ phone call or
relationship building cup of coffee is postponed or worse still, totally
neglected. MGI’s compliance solutions ensure your financial returns
and statements are completed correctly and on schedule freeing up
time so you can work ‘on’ rather than ‘in’ your business.

With unprecedented pressure from regulators and internal and
external stakeholders for you to proactively manage your business
risk, you need complete assurance in your compliance programme.
Our team is not only highly trained and up-to-date with the ever
changing legislative compliance landscape, but we can streamline
your regulatory processes providing you with more time to grow
your bottom line.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com



SSSSSSSSSSSSSSSSSSSSSS

UNDERSTANDING |
YOUR NUMBERS Mg

AUDIT SOLUTIONS woRLOWDE




Your business integrity as well as your growth can be dependent on the assurance
provided by your audit or review process. It is important for you to work with audit
professionals who understand your business, your financials and can meet the
demands of the most vigorous third-party scrutiny.

MGI has an established track record as a business growth advisor for businesses on
the move. Our people provide sound solutions backed up with practical help for
managing the audit challenges of each phase of the business life cycle.

What makes your business tick?

As part of providing quality audit advice, we spend time up front
getting to know your business - its objectives, procedures and
policies. This knowledge enables us to identify the issues facing
your business and include them as part of your audit process.

As a result, we will provide you with independent and constructive
audit services, not only to meet your statutory obligations but also
tailored to fit the specific requirements of your business.

You will also appreciate the peace-of-mind that comes from
the direct and active involvement of our partners and senior
practitioners for the duration of your audit.

Backing up our advice

In order to provide you with a high quality audit, we have invested in
superior staff, rigorous internal processes and up-to-date systems.

MGI actively hires the accounting profession’s best and
brightest. We then ensure our staff continuously upgrade their
skills and knowledge so they are current with the latest audit
thinking as well as changes in compliance legislation.

The audit methodologies we use are documented and comply
with the Australian Accounting Standards and other mandatory
professional reporting requirements. Each audit assignment is
closely reviewed by managers at every stage of the process.
Audit outcomes are further scrutinised by the peer review
system conducted through the Australasian MGI offices.

Our audit software allows us to provide a cost effective end-to-end
audit process in our assessment of your audit risks, in designing
audit programmes and in completing audit working papers.

Thinking beyond the spreadsheet

Many businesses view the audit process as being a necessary cost

of business. MGl believes this process is more than just ticking boxes
against financial outcomes. An audit can also generate an annual
business scorecard for use by management.

It provides information that enables you to fine tune your
management processes, reduce business waste, improve financial
management and identify potential problems before they happen.

Our proven approach, combined with our business experience,
means we provide you with audit outcomes to help your business
go from strength-to-strength.

In scope? Out of scope?

Determining the scope of our assignment, apart from statutory
requirements where the legal scope is pre-determined, will depend
on how the outcomes are to be used - fine tuning your business
operations, improving your financial performance, identifying
business risks, or uncovering non-compliance with your policies
and procedures.

When an audit is undertaken which goes beyond statutory
requirements, our audit methodology combined with the business
acumen of our staff, means we can realistically scope your audit
requirements. As your business growth advisor, we understand the
impact of our work on your staff and will develop a work programme
to minimise any business disruption. To further contain disruption,
we also aim to use the same audit team each year.

At the conclusion of our assignment, you will be provided with
an accurate, concise and easy to read report. We also ensure our
reporting meets all legal and compliance requirements.

As an industry leader, MGI's audit methodology is dedicated to
ensuring the highest levels of integrity and unbiased services.

When providing feedback to clients, every staff member does

so within the context of a code of professional ethics.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com
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You work hard to get a little money behind you. So it makes sense to choose a wealth
creation team who know how to make your dollars and cents grow, while still protecting
your nest egg from the fluctuations of financial markets.

MGI has an established track record as a business growth advisor not just for growing
businesses but also for people on the move. We provide sound solutions backed up by well-
researched advice for managing the unique challenges of growing your personal wealth.

Confused and all at sea

When choosing the professional who you want to provide advice and
grow your personal wealth there are important questions you need
to have satisfactorily answered - is the person properly qualified;

are they licensed,; is their advice covered by professional indemnity
insurance; do they belong to a relevant professional association and
what are their charges; and; how are they remunerated?

Every member of MGI's wealth creation team can provide you with
the appropriate answers to these serious questions. By selecting an
MGI professional you can be confident in your choice and the advice
given by your wealth creation partner.

Getting to know all about you

You want to know all about us and we also want to know all about
you. We evaluate your lifetime goals and aspirations, your current
asset portfolio and its protection, the legal management of your
assets and your investment time frames.

All phases of the wealth creation cycle present their own set of
financial challenges and opportunities. You will also have a list

of financial and lifestyle goals which are unique to your particular
circumstances. This means our investment advice needs to be
tailored to your personal situation.

MGI's comprehensive client planning process enables us to provide
you with individualised advice and the broadest possible spectrum
of investment possibilities.

Risky business

With literally thousands of products available, MGI carefully selects
best-of-breed solutions to ensure you have the highest probability
of achieving your investment goals. We base our investment
selections on detailed independent research.

As all MGl firms are independently-owned, we provide you with
advice that is truly independent. This means your choice of
investment products is not influenced by external parties —an
important consideration in today’s risky investment environment.

Advice for all your seasons

MGI develops investment solutions to best meet your individual
requirements. Our recommendations and advice are focused
on your needs, and may include superannuation and retirement

income alternatives such as self managed funds, allocated pensions,
annuities, personal superannuation and rollovers or investments
such as cash, fixed interest, property or share funds.

As superannuation planning is so important to your future lifestyle,
it is vital to deal with experts. MGI has an established reputation not
only as a business growth advisor but as a leading superannuation
specialist. We can provide high level technical advice in all areas

of superannuation, including tax effective strategies.

Once is never enough

We maintain regular contact with you, to ensure you are continually
informed of market and economic developments. We also monitor
the performance of your portfolio as well as regularly providing you
with comprehensive reviews. These cover an in-depth performance
analysis, discussion about rebalancing your investments if
necessary, and any other advice appropriate to your investment
goals. Regular updates on changes to your circumstances and
objectives are also undertaken and incorporated into our advice.

And do you want fries with your
investments?

Your investment strategies will also benefit from our holistic
approach. We can advise you on the appropriate insurance cover
to protect yourself from the impact of expected financial hardships.
Income protection, trauma cover and life insurance may be viewed
as necessary investment evils. But consider the impact on your
family and their living standards if you are not properly insured.

Estate planning is another area where MGI can assist. Our advice on
the appropriate tax structure for your assets as well as tax planning
can eliminate, or at the very least, minimise the tax paid by your
estate to the government.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com
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START UP SOLUTIONS

Choosing your accountant and professional services support
team is one of the most important business decisions you
need to make when starting out. The right choice will ensure
your dreams of starting your own business flourish and grow.

MGI has an established track record as a business growth
advisor for businesses on the move. Our people provide
sound solutions backed up with practical help for
managing the unique challenges of the start up phase

of the business life cycle.



Structuring for success

Deciding upon the legal structure for your new business will be
one of your first business decisions. This decision will be critical as
it will impact on your taxation obligations and asset protection.

It will also need to take account of the personal and family situations
of the business owners and their future vision for the business.

We do not believe in a one-size-fits-all approach to this very
important issue. Tailoring our advice to provide you with a
structure that delivers you the best tax outcome and asset
protection is important. Equally, we aim to ensure the structure
is easy to understand, and relevant to the personal position and
the growth ambitions of the business owners and their families.
And we will also work with you to advise you on the appropriate
legal business framework to support your business structure.

Registering — can be a chore!

As a new owner, registering your business with the right government
bodies can be a frustrating and, if not completed correctly, ultimately
costly experience.

We will provide advice and assist you with registering your business
as required by national and state regulations: including Tax File
Number, Australian Business Number, GST, PAYG withholding for
employers, fringe benefit tax, payroll tax and Workcover.

MGI can also take the worry out of registering your business names,
domain names, trademarks and other intellectual property.

Planning and budgeting -
your roadmap to success

Every business needs a business plan —ideally this should be done
well before the business is established. It is also important your
plan becomes integral to the growth of your business. Too often
plans are left to gather dust.

We can assist you in ensuring your business plan is realistic and
workable, so it can be used both as a road map for management
and as the basis for raising debt and/or equity capital.

Ideally your business plan should summarise everything about
your business, such as what business you are in, your sustainable
competitive advantage, as well as your vision for the future and
the resources you will need to get there.

Once your business plan is complete, we can prepare the profit
and loss and cash flow budgets and projected balance sheet
to support your growth targets.



When two heads are better than one

Shared ownership can be a competitive advantage for a growing
business. However, to prevent problems down the track, it is
important to lay the ground rules of the relationship between
the owners at the earliest possible stage.

MGI’s experience as a business growth advisor ensures your
shareholder or equity holder agreements address such
critical issues as:

* Agreeing about the future direction of the business

« Agreeing on what input, financial or otherwise, the equity
holders will make

« What would happen if one equity holder dies or becomes
ill and whether insurance is required

* What would happen if one party wanted to leave, or the
relationship simply breaks down

* What entitlements will the equity holders have from the
business in terms of salary, dividends, superannuation
and drawings

We have established standard methods to advise clients on how
to work through these issues. We also have special arrangements
with selected lawyers who are able to prepare simple, low-cost,
legally binding equity partner agreements.

Out with the shoe box!
In with the accounting system!

Today’s growing businesses can no longer rely on ‘shoe box’
accounting systems. As the owner of a start up business you will
need your financial performance data at your fingertips, and not
be reliant on out-of-date reports generated from invoices stored
in shoe boxes.

However the variety and capabilities of accounting software
systems can be daunting to a first time business owner. As your
business growth advisor, we can assist you in selecting software
that is simple, standardised and appropriate for your business
needs and industry. We can also assist you in setting up charts
of accounts, fixed asset registers and subsidiary ledgers to
produce the financial information you need - not just for
compliance purposes, but also to enable you to closely monitor
your business plan and budget. And if your staff needs training
on the accounting software we can assist you, or we can
recommend bookkeeping services at competitive rates.

Alternatively, we can undertake a review of your existing
accounting systems and recommend changes to ensure the system
produces accurate and reliable financial reports. These reports

are important to enable your business to grow efficiently, to meet
its compliance obligations and for you to have a sound basis for
management decisions.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com
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GROWTH SOLUTIONS

As your business starts to rev up, you will need the
experience and advice of an accountant and professional
services support team who understands your goals and
ambitions - a team who is committed to your success.

MGI has established a track record as a business growth
advisor for businesses on the move. Our people provide
sound solutions backed up with practical help for
managing the unique challenges of the growth phase

of the business life cycle.



Optimising your performance

We are able to assist in optimising your business performance in
anumber of ways as your business grows in size and complexity.

Many businesses look to experienced external professionals to
provide strategic input and vision. Not wanting the formality of
appointing these professionals as Directors, many businesses are
now appointing Advisory Boards. As owners of their own businesses
and with experience across different industries, MGI Directors

are perfectly positioned to provide the independent advice and
objectivity needed on today’s advisory boards.

With their formal business qualifications and hands-on knowledge,
MGI Directors are also able to provide invaluable coaching and
mentoring for the business owner, who while technically proficient,
may not have formal business qualifications or experience.

MGI’s expertise is not just about strategy and vision. We can
help you optimise the operational performance of your
growing business — particularly as your management processes,
administration and reporting systems can sometimes be

left behind. MGl is practiced in assisting businesses to create
accurate and timely budgets and forecasts, restructuring to
avoid costly risk and tax implications, improving reporting
systems and defining job specifications. We can also provide
guidance on internal accounting functions and software, and
recommended management structures.

By conducting formal and informal training in many areas of business
operations, MGl is able to assist your staff to develop the necessary
skills to support your maturing business.

What you can measure
you can manage

Understanding the financial fundamentals of your business is vital
to achieving sustainable growth. As businesses grow, particularly
those growing rapidly, decisions are sometimes made ‘on the run’.
MGI can assist by providing business owners with clear financial
information on all aspects of their business.

From product costing to cash flow analysis and preservation,
our staff can provide you with straight forward and easy to
understand reports and advice.

Without adequate financial performance management processes
in place, many businesses are unable to make informed decisions
on strategies to increase their return on investment. MGI can work
with you to design a financial performance framework that is right
for your business.

Hiring the best

The growth of your business is dependent on the skills and calibre

of the staff you hire — once implemented, the wrong hiring decision
can be expensive to rectify. MGI can provide independent third party
input into the staff selection process, particularly where a senior role
is involved - such as a financial controller, general manager or chief
executive officer.

Once the hiring decision has been made, MGI can also provide
advice on how to develop attractive remuneration packages to
‘tie’ key employees to your business. Remuneration packaging
can include the tax effective packaging of salaries, performance
based-incentive schemes, options or employee share schemes.



Getting personal

The advantages of shared ownership can be a competitive
advantage for a growing business. However it is vitally important
to lay down the ground rules to protect the ongoing interests

of the business, as well as those of the parties involved.

MGl is experienced in advising on the preparation of documents to

govern the many facets of business relationship continuity, such as:

« Shareholder agreements - the involvement of shareholders or
other equity partners needs to be documented so the parties
involved understand their relationships

« Cross partnership agreements - the death or incapacity of
a shareholder or equity partner can impact a growing business
unless transition arrangements are clearly documented

= Family constitutions — separating family business from
family issues can be difficult without the ‘rules’ for family
involvement in business decisions being clearly articulated

Often business owners want to retire, transfer the business to
their children or other family members, or even sell to another
party altogether. MGI can undertake the necessary ‘succession
planning’ work — from conducting valuations through to
brokering the deal with the key stakeholders.

MGI has established standard methods to enable you to work
through all of these business continuity issues. We also have
special arrangements with selected lawyers who are able to
prepare simple, low cost legally binding documentation.

Relationships to avoid growing pains

All businesses depend on a broad range of service providers
across a diverse range of industries. But creating relationships
with the right service providers, such as financiers, advertising
and marketing experts, information technology providers and
property managers can be challenging. MGI can assist you with
these important relationships by acting as a ‘hub’ and directing
you to trusted and well-respected service providers.

Taking the next step

As an experienced business growth advisor, MGl is able to provide
you with straight forward and practical advice and assistance as
to the appropriate growth strategy for your business — whether

it is organic growth, growth through acquisition or growth
through merger.

Every business needs a business plan. Unfortunately, the

‘if you don’'t know where you're going, any road will get you there’
approach is applied all too often in business today. We can assist
you in ensuring your business plan articulates your business
growth strategies and can be used as the basis for debt

and/or capital raising.

When the time comes to consider growing your business

through acquisition, MGI can help you through all aspects of the
transaction — business review, valuation and due diligence, as well
as assisting in the important process of integrating the new entity
into your business. We can also help by liaising with banks and
other lending institutions to finance the deal.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGI office
or visit www.mgiaust.com
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EXIT SOLUTIONS

Making the decision to exit or sell your business is perhaps
the easiest part in the process of getting your business
‘investor-ready’. As this represents a one-off opportunity to
reap the rewards for a lifetime of effort, you need to have the
right accountant and professional services team behind you.

MGI has an established track record as a business growth
advisor for businesses on the move. Our people provide
sound solutions backed up with practical help for
managing the unique challenges of the exit phase

of the business life cycle.



Getting ‘investor-ready’

It is never too early to start considering your exit strategy
once your business is growing and becoming self sustaining.
MGI has developed its ‘investor-ready’ program to maximise
your reward from your business nest egg while concurrently
reducing its future risk for investors.

As with selling your home, there are things you may need to do

as part of a business makeover, prior to sale, to attract potential
investors. Investors will not only be attracted by past returns and
future profit, but also by optimised business processes, competent
management and committed and knowledgeable staff. As your
business growth advisor, we work with you to ensure your business
makeover is complete, and the less attractive facets of your
business are minimised or eliminated.

‘How much is that business
in the window?’

‘What is my business worth’ is an important question — central to
your exit decision. This is why you need a reputable expert, such
as MGI, to value your business. We go beyond your spreadsheets
and undertake a realistic appraisal of your business. Our people
will also work with you to formulate the parameters of the sale,
identify potential investors and assess the quality of the financial
information including strategic plans, cash flow analysis and
working capital requirements.

We also want to understand what you want out of this once in
a lifetime decision. Your wish list such as the well being of staff,
simplicity of due diligence, and minimising disruption to your
business will be factored into our ‘investor-ready’ process.

When the valuation methodology has been documented for
potential buyers, MGl will advise and assist you in preparing the all
important Information Memorandum - the backbone of the due
diligence process - so your business is presented in a positive but
not misleading manner.

As each exit situation is unique, MGl is able to provide a tailored
approach to suit your requirements while at the same time
minimising the impact on your business.

Sell it, and they will come?

Once you are ‘investor-ready’, the next step is to implement

a campaign to attract strategic and financial investors. As a business
growth advisor, we are experienced in all aspects of the sale
transaction. We can provide you with advice on how manage the
sales process, liaise with any commercial third-parties, source and
prioritise genuine interest and assess firm offers.

It also makes sense to leave the negotiation, sale contract
preparation and sale settlement to MGI. Decisions about how

to structure the sale can be challenging when considering the
plethora of exit options — MBO (Management buy out), VIMBO
(Vendor initiated management buy out), Trade Sale (Straight
acquisition), MBI (Management buy in), IPO (Initial public offering),
BIMBO (Buy in management buy out) ... The bottom line is MGI will
manage the sale negotiation process to provide you with advice
on the best after-tax outcome while meeting the requirements

of your initial wish list.



Life’s little wealth challenges

With time now on your hands to contemplate the next phase

of your life —whether it is growing prize-winning dahlias, climbing
Mt Everest oxygen-unaided or taking on another business challenge
—you will need a strategy in place to protect and grow the nest egg
from the business sale.

This nest egg represents your future security, income and
lifestyle. It can also represent the opportunity to pass wealth
to the next generation.

In today’s economic climate your concerns about how this money
should be invested, mindful of your risk profile, how to legally
minimise your tax obligations, and how to factor in interest and
currency fluctuations should be answered by trusted and properly
accredited professionals.

Through MGI's wealth creation and protection service, we can
provide advice and assist you with estate planning, superannuation
planning and funds, personal investment and insurance. We create
comprehensive wealth strategies to complement your lifestyle,
investment horizon and security objectives.

Family Office — at your service

Exiting your business does not mean your professional life has
come to an end. There are still bills to pay, investments to track,
tax obligations and personal accounting requirements to name
just a few activities which may have previously been managed
by your business support staff.

MGI has developed a Family Office to service your complete
administration, travel, entertainment, financial and philanthropic
needs as you transition away from your old business.

Our Family Office service is an effective way of ensuring your
family’s affairs are handled in a professional and confidential
manner. We are sympathetic to the particular needs of families
and have extensive experience in advising family groups and high
net worth individuals. Our aim is to take the stress and complexity
out of this management process.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com





