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Kuala Lumpur hosted ASEAN not
once, but twice in 2025 a
decision rooted not in
coincidence, but in strategy. As
Chair of the Association of
Southeast Asian Nations,
Malaysia convened the midyear
summit in May to drive internal
alignment, followed by the
October summit to strengthen
external engagement.

The second gathering, held from
26 to 28 October, carried
particular weight. It was more
than a meeting; it marked a
moment of strategic expansion,
regional recalibration, and
collective reaffirmation.

Where ten flags once stood,
eleven now fly. Timor-Leste,
long an observer, was formally
admitted as ASEAN’s eleventh
member. Its accession was not
celebrated with grandeur, but
with solemn purpose.

A small nation, yes but one
whose entry reminded the
region of a core truth:

ASEAN grows not through force,
but through consensus. Its
strength is built not on
uniformity, but on the
choreography of inclusion.

Timor-Leste’s admission
completes ASEAN’s geographical
arc, adding a member with
strong Lusophone connections
and a strategic position between
Australia and Indonesia.
Malaysia played a pivotal role
throughout this fourteen-year
journey, mentoring Timor-Leste
through capacity-building efforts
and legal harmonization
required for membership.

The summit’s outcomes were
anchored by two major
declarations.

1. The Kuala Lumpur Peace
Accord
This accord reaffirmed
ASEAN’s commitment to
peaceful dispute resolution
and the preservation of
sovereignty among member
states. It also marked the
quiet but historic resolution
of a long-standing border
dispute between Thailand
and Cambodia a diplomatic
achievement brokered by
Malaysia.

2. The Kuala Lumpur
Declaration on Inclusive
Green Growth
This declaration signalled a
notable shift in ASEAN’s
development agenda.
Sustainability was no longer
presented as an aspiration,
but as a foundational
infrastructure for the
region’s future. Climate
resilience, green financing,
and circular economies
moved from conceptual
discussions to concrete
commitments.

Aligned with the United Nations
2030 Agenda, the declaration
introduced regional frameworks
for green jobs, low-carbon
infrastructure, and digital
inclusion. As part of this
initiative, Malaysia launched the
ASEAN Centre of Excellence for
MSMEs in Green Transition,
positioning the bloc to support
small and medium enterprises in
navigating the evolving green
economy.
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To understand the summit’s evolution, it helps to compare the October meeting with its May

predecessor. The following table captures the strategic progression.

Membership

Declarations

Trade Agreements

Global Engagements

Digital and Smart Cities

Circular Economy

Trade in Goods Agreement

Outcome Documents

Symbolic Installations

Malaysia’s leadership was
evident not only in hosting but
in shaping outcomes. It led the
upgrade of the Trade in Goods
Agreement streamlining
customs procedures and
reducing transaction costs

especially for small and medium

sized enterprises.

It also convened high level
engagements with BRICS the
Group of Twenty and the Asia
Zero Emission Community
expanding ASEAN’s diplomatic
orbit.

Timor-Leste as observer

Internal alignment and
economic integration
Preliminary tariff talks with the
United States

ASEAN plus three and East Asia
Summit preparation

Draft frameworks introduced

Conceptual alignment

Review initiated

Over thirty

Chairmanship branding

A symbolic installation entitled
the Legacy Tunnel and River of

Progress was unveiled at the
Kuala Lumpur Convention
Centre.

Spanning twelve hundred
square metres and featuring
eighty illuminated panels it

Timor-Leste formally admitted as
eleventh member

Peace Accord and Inclusive
Green Growth Declaration
Reciprocal Trade Agreement
signed

Full East Asia Summit BRICS G20
United Nations New Zealand
Commemorative

Regional frameworks adopted
Implementation framework
endorsed

Upgrade confirmed with benefits
for small enterprises

Eighty adopted including joint
statements

Legacy Tunnel and River of
Progress unveiled

narrated ASEAN’s journey from

its founding to its future
aspirations. It was not just a
visual display. It was a quiet
reminder of continuity
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China’s presence at the summit
was measured and assured.
Premier Li Qiang attended the
ASEAN—China Summit the East
Asia Summit and the RCEP
Leaders’ Meeting reaffirming
China’s support for ASEAN’s
centrality and welcoming Timor-
Leste’s accession.

These engagements occurred
before the United States’
bilateral meetings positioning

China early in the summit’s
multilateral choreography.
Premier Li engaged in dialogues
on peace digital economy and
inclusive green growth aligning
China’s regional posture with
ASEAN’s evolving frameworks.

His visit, the second to Malaysia
this year underscored China’s
strategic investment in

Southeast Asia’s stability and
multilateral architecture.

Then came the American arrival.

President Donald Trump
entered the summit not as
conductor but as guest. His
presence was composed. His
tone measured.

He spoke of maritime stability
semiconductor supply chains
and the governance of artificial
intelligence. He also listened.
That too was undoubtedly
noted.

www.mgimr.com

www.mgiworld.com 4



— mginy

Malaysia — United States
Agreement on Reciprocal
Trade

Signed on the margins of the
Summit this agreement was
not a concession. It was a
recalibration a deliberate
move to protect Malaysia’s
trade interests while
deepening bilateral
engagement.

Key outcomes

* The existing nineteen
percent tariff rate remained
unchanged

* Malaysia secured
exemptions for one
thousand seven hundred
and eleven export lines

» Critical sectors were
shielded from additional
duties including

oPalm oil

oRubber products
oCocoa

oAircraft components
oPharmaceuticals

* More than USS5.2 billion in
trade value was protected

* Malaysian exporters gained
improved access to the
United States market
without compromising
regulatory autonomy

A full summary of the exempted
export lines was provided by the
Ministry of Investment Trade
and Industry and reported in the
national media. For official
updates refer to MITl’s website

The exemptions also created
new opportunities. Foreign
manufacturers now have a
transparent pathway to
establish operations in Malaysia
and export their products in
accordance with the agreement.
It was not a loophole. It was a
policy instrument that Malaysia
can now apply with intent and
oversight.

The agreement drew domestic
scrutiny. Critics in Parliament
guestioned whether Malaysia
had compromised its economic
sovereignty.

Minister Tengku Zafrul defended
the pact stating that Malaysia
retained full autonomy over
customs and regulatory policies.

The United States Ambassador
echoed this calling the
agreement beneficial to both
countries. The debate
underscored the delicate
balance between market access
and national control.

www.mgimr.com

Malaysia’s role was reaffirmed
as a stable partner in a shifting
global economy. The agreement
also reflected the United States’
sustained engagement with
Southeast Asia through
structured dialogue and mutual
interest.

The summit closed without a
crescendo. No fireworks. No
final flourish. Just a region
walking together with the
United States this time walking
beside.

President Trump in an
unguarded moment offered a
shoulder shimmy that matched
the warmth of the welcome. It
was sincere and will always be
remembered by Malaysians.

He left with a handshake a trade
pact and a trace of durian
diplomacy. The fruit was in
season.

The timing unmistakable. Every
ASEAN summit seems to arrive
with it a pungent ceremonial
“durian runtuh” not by chance
but by design.

It was harvest planned and
executed to perfection.
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A snapshot of the 11-country
business take-aways

Brunei Darussalam —
Advancing diversification and
energy transition projects.
Opportunities in green finance,
investment structuring, and
technical advisory.

Cambodia — Post-Accord
reconstruction and logistics
growth. Increased investor
interest in manufacturing and
agri-processing; donor-funded
infrastructure projects
expected.

Indonesia — Central player in
ASEAN’s supply-chain and ESG
initiatives. Strong potential for
project finance, sustainability
reporting, and tax planning
advisory.

Lao PDR — Gains from
connectivity and hydropower

projects supported by ASEAN
and partner funds.
Opportunities in financial
management, audit, and
training.

Malaysia (Chair) — Positioned
for follow-up partnerships and
PPPs. Expanding digital
economy, infrastructure, and
sustainability projects create
openings for multi-country
advisory roles.

Myanmar — Limited activity
but gradual donor-led re-
engagement. Firms should
focus on governance,
compliance, and risk advisory.

Philippines — Benefits from
new supply-chain and FTA
commitments. Growth in
logistics, renewable energy,
and port development drives

M&A and ESG service demand.

Singapore — Expands
leadership in digital trade and
green finance. Opportunities in
cross-border tax advisory,
compliance, and fund
management services.

Thailand — Gains from border
stability and investor
confidence. Logistics and trade
facilitation services likely to
grow, opening opportunities in
transaction advisory.

Vietnam — Key beneficiary of
supply-chain and clean-energy
initiatives. Strong demand
ahead for sustainability
assurance and investment
advisory.

Timor-Leste (New Member) —
Integration into ASEAN creates
new markets for public
finance, audit, and capacity-
building services. Early
engagement will yield long-
term opportunities.

www.mgimr.com
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What does this mean for the
region

1. Surge in regional project
funding

Summit-level partner meetings
delivered tangible outcomes:

* ASEAN-China FTA 3.0
upgrade, advancing tariff
reduction and digital trade.

e US—ASEAN and Japan—
ASEAN summits confirmed
investment in green finance
and smart manufacturing.

* India—ASEAN cooperation
reinforced supply-chain and
MSME linkages.

These initiatives will generate
multi-sector advisory and audit
opportunities across ASEAN
markets.

BURMA

2. Growth of ESG and
sustainability services

Green economy priorities
mean new demand for
assurance, sustainability
reporting, and project finance
compliance — a core space for
accounting and advisory firms.

3. Cross-border advisory
demand

FTA upgrades and supply-chain
diversification will spur multi-
jurisdiction tax, M&A, and
trade compliance work.

4. Stability and new markets

The Cambodia—Thailand peace
accord and Timor-Leste’s
accession reduce risk and open
frontier markets. Donor-
backed development funding
is expected to follow.

Key takeaways for MGl
member firms

1. External partner
engagements amplify
business flows — Summit
meetings with China, the
Us, Japan, India and others
included trade and
investment commitments,
green-finance pledges and
technology cooperation
that will translate into
projects requiring
accounting, tax, ESG and
transaction advisory
services.

2. Supply-chain resilience
and FTA upgrades create
cross-border advisory
demand — Firms should
prepare for increased
cross-jurisdiction M&A,
customs and trade
compliance, transfer-
pricing and digital trade
rules.

3. Green economy and ESG
create new assurance
markets — Verification,
reporting, and
sustainability advisory will
become core service lines
as project finance and
climate commitments
scale up.

4. Timor-Leste accession and

peace/stability outcomes
reduce political risk and
expand market horizons —
Early movers who offer
capacity building, PFM,
audit and regulatory
advisory are likely to win
funded engagements.
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Find out more MGI MR Nathee Audit Co. Limited
Petaling Jaya Bangkok
+6017 2808 150 +66 2630 7944
hello@mgimr.com thanadee@auditthai.com
To find out more, contact any WwWw.mgimr.com www.auditthai.com
of our ASEAN member firms:
Kevin How & Co PLT VIETNAM
CAMBODIA Kota Kinabalu
+60 88 335326 Vietnam Auditing and
APV (Cambodia) Co., Ltd. khkkb@khco.com.my Valuation Company Limited
Phnom Penh www.khco.com.my (AVA)
Hanoi
+855 23 238 818
info@apvcambodia.com PHILIPPINES +84 24 3 868 9566

info@kiemtoanava.com.vn
www.kiemtoanava.com.vn

apvcambodia.com

TVP Consulting Group Inc.
Quezon City

INDONESIA
+63 27002 2767

MG Gideon Adi & Rekan inquiry@tvpconsulting.com.ph
www.tvpconsulting.com.ph

Jakarta

+62 21570 2629 SINGAPORE

contact@mgi-gar.com

WWW.mgi-gar.com MGl Alliance PAC
Singapore

Drs. Thomas, Blasius, +65 6227 6123

Widartoyo & Rekan Certified +65 6227 2061

Public Accountants contact@mgialliance.sg

Jakarta www.mgialliance.sg

+62 21275144 53
kap_thomas@kap-tbw-
email.com
www.kap-tbw.com +65 6293 8089
soma@nra.com.sg
WWW.Nra.com.sg

MGI N. Rajan Associates
Singapore

Our ASEAN firms are all members of MGl Worldwide, a Top 20
international accounting network and association of independent audit, tax
and accounting firms, which brings together the expertise of almost 8,800
professionals in some 440 locations around the world. Our membership

enables us to keep abreast of important new developments, while providing
a seamless international service to any of our clients looking for support Amember of

abroad. Through MGI Worldwide, our firm benefits from connections with mgl WorIdWIdS///
——

people we get to know and trust in all corners of the globe.

www.mgiworld.com

MGI Worldwide is a leading international network of separate and independent accounting, legal and consulting firms that are licensed to use “MGI” or “member of MGl Worldwide” in connection with the provision of
professional services to their clients. MGl Worldwide is the brand name referring to a group of members of MGI Ltd., a company limited by guarantee and registered in the Isle of Man with registration number
013238V, who choose to associate as a network as defined in IESBA and EU rules. MGI Worldwide itself is a non-practising entity and does not provide professional services to clients. Services are provided by the
member firms of MGl Worldwide. MGI Worldwide and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.



